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Logistica Internacional

1. Caracterizagcao da Unidade Curricular
1.1. Designagéo da Unidade Curricular
1.1.1. Designacao

Logistica Internacional

Curso(s):
Comeércio e Negécios Internacionais (P.L.)

1.1.2. Designation

International Logistics

Course(s):
Degree in International Business

1.2. Sigla da é&rea cientifica em que se insere

1.2.1. Sigla da area cientifica

G

1.2.2. Scientific area's acronym

G

1.3. Duracéo da Unidade Curricular

1.3.1. Duracgéo
Semestral

1.3.2. Duration
Semestral

1.4. Total de horas de trabalho

1.4.1. Horas de trabalho
Horas de Trabalho: 0162:00

1.4.2. Working hours
Working hours: 0162:00

Ficha de Unidade Curricular 2022-23: [84104] Logistica Internacional
Estado da ficha: Validada. Data de gerac¢do do documento: 2022/11/25 17:43.

115



| S CAL @ Ficha de Unidade Curricular 2022-23

Logistica Internacional

1.5. Total de horas de contacto

1.5.1. Horas de contacto

(T) Tedricas: 0000:00 (TC) Trabalho de Campo: 0000:00
(TP) Tedrico-Praticas: 0067:30 (OT) Orientagdo Tutorial:  0000:00
(P) Praticas: 0022:30 (E) Estagio: 0000:00
(PL) Praticas Laboratoriais: 0000:00 (O) Outras: 0010:00
(S) Seminario: 0000:00
Horas Contacto: 0100:00

1.5.2. Contact hours

(T) Theoretical: 0000:00 (TC) Field Work: 0000:00
(TP) Theoretical-practical: 0067:30 (OT) Tutorial Guidance: 0000:00
(P) Practical: 0022:30 (E) Internship: 0000:00
(PL) Laboratory practices: 0000:00 (O) Other: 0010:00
(S) Seminar: 0000:00

Contact Hours: 0100:00

1.6. ECTS
6

1.7. Observacdes

1.7.1. Observagoes

Obrigatéria

1.7.2. Comments

mandatory

2. Docente responsavel e respetiva carga letiva na Unidade Curricular

2.1. Docente responsavel e carga letiva (preencher o nome completo)

FERNANDO MIGUEL DOS SANTOS HENRIQUES SEABRA
TPCNIN51 (4.5 horas semanais; 67.5 horas semestrais), TPCNIN52 (4.5 horas semanais; 67.5 horas semestrais)
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2.2. Responsible academic staff member and lecturing load (fill in the full name)

FERNANDO MIGUEL DOS SANTOS HENRIQUES SEABRA
TPCNIN51 (4.5 week hours; 67.5 semester hours), TPCNIN52 (4.5 week hours; 67.5 semester hours)

3. Outros docentes e respetivas cargas letivas na Unidade Curricular

3.1. Outros docentes e respetivas carga letivas
3.2. Other academic staff and lecturing load

4. Objetivos de aprendizagem (conhecimentos, aptidées e competéncias a desenvolver pelos estudantes)

4.1. Objetivos de aprendizagem

Os conteudos programaticos da u.c. foram estruturados considerando os programas de outras u.c. do curso subordinadas
a temética do comércio internacional lecionadas em anos anteriores ao longo da estrutura do curso, procurando evitar
redundéancias e explorando complementaridades.

A unidade curricular tem como objectivo dotar o aluno dos conhecimentos necessarios a intervengédo em cadeias logisticas
estendidas a nivel internacional.

O aluno deveré:

- conhecer 0s conceitos e as técnicas da logistica e suas diferentes actividades.

- compreender a cadeia de abastecimento numa logica integrada de servico ao cliente.

- perceber a importancia da logistica no cumprimento da estratégia da empresa.

- entender os impactos da globalizacao ao nivel da logistica.

- compreender o papel da logistica na concretizagao da intervengéo da empresa ao nivel do comércio internacional.
- compreender a importancia da avaliagdo do desempenho logistico.

- reflectir sobre responsabilidade social na logistica.
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4.2. Learning outcomes of the curricular unit

The syllabus were structured considering the programs of others disciplines subordinate to the theme of international trade
taught in previous years along the course structure, trying to avoid redundancies and exploring complementarities.

The course aims to give students the knowledge needed for intervention in internationally extended supply chains.

- The student should know the concepts and techniques of logistics and its different activities.
- The student must understand the supply chain in a integrated customer service logic.

- The student must realize the importance of logistics in the fulfillment of corporate strategy.

- The student must understand the impacts of globalization on logistics.

- The student must understand the role of logistics in the implementation of the company's intervention in international
trade.

- The student must understand the importance of evaluating logistical performance.

- The student must be able to reflect on social responsibility in logistics.

5.Contelddos programaticos

5.1. Contetdos

1. Logistica

1.1. Introducéo e conceitos fundamentais

1.2. Logistica no ambito da empresa

1.3. Logistica Forward , Logistica Inversa e Logistica Verde
1.4. Logistica doméstica e logistica internacional

1.5. Operadores logisticos

1.6. Plataformas logisticas

2. Atividades da logistica
2.1. Procurement e Global Sourcing
2.2. Gestéo de transportes, opgdo por modos de transporte e opera¢des multimodais

2.3. Gestédo da Armazenagem, movimentagdo de materiais, embalagem, programacéo e processamento de encomendas

Ficha de Unidade Curricular 2022-23: [84104] Logistica Internacional 4/15
Estado da ficha: Validada. Data de gerac¢do do documento: 2022/11/25 17:43.



| S CAL @ Ficha de Unidade Curricular 2022-23

Logistica Internacional

2.4. Gestao de stocks

2.4.1. Classificacao dos stocks - Analise ABC

2.4.2. Custos dos stocks

2.4.3. Procura independente

- Modelos por Quantidade Fixa de Encomenda e Periodo Fixo de Encomenda

- Modelo do lote econémico com reposigéo instantanea

- Modelo do lote econémico com reposi¢ao instantanea e descontos de quantidade

- Modelo do lote econémico com reposi¢do continua

- Stock de seguranca: Periodo de reposicdo constante com procura didria aleatéria; Periodo de reposicao aleatério e

procura diaria constante; Procura e periodo de reposicao aleatérios.
- Modelo de aprovisionamento com procura discreta: modelo do "lote por lote"
2.4.4. Procura dependente - Material Requirements Planning (MRP)

2.5. Distribution Requirements Planning (DRP)

3. A cadeia de abastecimento

3.1. Bullwhip effect, a importéncia da informacéo e os sistemas de informacéo
3.2. Movimentos colaborativos

3.3. Processos push e pull, decoupling point

3.4. Postponement

3.5. Just-in-Time

3.6. Lean management

3.7. Tipos de cadeias de abastecimento

3.8 Andlise de caso internacional - sector automovel

4. Consideracdes estratégicas e a sustentabilidade econdmica das operages logisticas
4.1. A logistica e a estratégia da empresa

4.2. Decisdes estratégicas no ambito da logistica

4.3. Considerag0es logisticas na estratégia de internacionalizacdo da empresa

4.4. Andlise de caso internacional - sector fabricacéo de mobiliario

5. A logistica no ambito da globalizacéo
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5.1. O impacto da globalizacao na logistica

5.2. As decisdes logisticas no ambito da globalizacédo
5.2.1. Localizacédo e deslocalizacao
5.2.2. Modularizagéo
5.2.3. Centralizag&o/descentralizacéo

5.3. Analise de caso internacional - sector téxtil

6. A Gestao do comércio internacional

6.1. A gestao dos fluxos fisicos, da informagédo, dos documentos de suporte as operagdes e dos meios de pagamento, em
ambito internacional

6.2. A atividade transitaria e de outros agentes em ambito de comércio internacional

7. A avaliacdo do desempenho logistico
7.1 Objetivos e importancia da avaliagdo do desempenho logistico

7.2. Indicadores de desempenho logistico

8. A responsabilidade Social na Logistica

8.1. Objetivos de Desenvolvimento Sustentavel (ODS) e a atividade logistica - Objetivo 12: Produgéo e Consumo
Sustentaveis

8.2. O relacionamento na cadeia de abastecimento em funcéo de critérios éticos
8.2.1. Cddigos de conduta de fornecedores
8.2.2. O recurso a certificacéo

8.3. Analise de caso internacional - sector alimentar
9. O Futuro na Logistica Internacional

5.2. Syllabus

1. Logistics

1.1. Introduction and fundamental concepts

1.2. Logistics within the company

1.3. Forward Logistics, Reverse Logistics and Green Logistics

1.4. Domestic Logistics and International Logistics
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1.5. Logistics outsourcing / Steps in the Outsourcing Process / Third-Party Logistics Providers

1.6. Logistics Platforms

2. Logistics Activities

2.1. Procurement and Global Sourcing

2.2. Transportation management, choice of transport modes and multimodal transportations
2.3. Warehouse Management, Material Handling, Packaging, Scheduling and Order Processing
2.4. Inventory management

2.4.1. ABC classification

2.4.2. Inventory costs

2.4.3. Independent demand

- Fixed Order Quantity Models and Fixed-Time Period Models

- Economic Order Quantity with instantaneous replenishment

- Quantity discounts

- Economic Order Quantity with incremental replenishment

- Safety stock (due to variable demand rate and/or variable lead time)

- Discrete demand: |ot-for-|ot

2.4.4. Dependent Demand - Material Requirements Planning (MRP)

2.5. Distribution Requirements Planning (DRP)

3. The supply chain

3.1. Bullwhip effect, the importance of information and information systems
3.2. Supply Chain Integration through Collaborative Systems

3.3. Push and pull, decoupling point processes

3.4. Postponement

3.5 Just in time

3.6. Lean management

3.7. Supply Chain Types

3.8 International case analysis - Automobile industry

4. Strategic Considerations and the Economic Sustainability of Logistics Operations
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4.1. Logistics and company strategy
4.2. Strategic Decisions in Logistics

4.3. Logistics - Considerations in the conpany's internationalization strategy

4. 4. International case anal®
5. Logistics in the context
5.1. The impact of globalization on logistics
5.2. Logistics decisions in the context of globalization
5.2.1. Location and relocation of facilities
5.2.2. Modularization
5.2.3. Centralization / Decentralization

5.3. International case analysis - textile industry

6. International Trade Management
6.1. The management of physical flows, information, supporting documents and terms of payment in an international context

6.2. Freight forwarder and other agents in international trade

7. The evaluation of logistics performance
7.1. Logistics performance measurement - goals and importance

7.2. logistics key performance indicators

Soci al responsibility in |
. 1. Sustainabl e Devel opnent
.2. The relationship in the
.2.1. Supplier codes of coni
.2.2. The use of certificati
3. International case anal

00 00 00 O 00

9. The Future in International Logistics
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6.2. Demonstration of the syllabus coherence with the curricular unit's objectives

The program will lead to understanding the importance of logistics in the fulfillment of the company's strategy in
the study of different strategic orientations and their consequences in terms of logistics.

The content relating to logistics activities will enable the learning of concepts, techniques and practices inherent
in such activities.

The unit will focus the analysis both within the company itself at the interface with production operations, both at
the interface with the external supply and downstream relationships with the company.

The supply chain is being analyzed to ensure the desired customer service and the satisfaction of different
Sstakeholders in the chain.
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7. Metodologias de ensino (avaliagcdo incluida)

7.1. Metodologias de ensino (avaliagdo incluida)

A metodologia de ensino seguira uma via tedrico-pratica.

Durante as aulas ser&o analisados o0s conceitos tedricos associados ao programa da unidade curricular e seréo

resolvidos exercicios e analisados casos préaticos.

Os alunos seréo incentivados a participar nas aulas através da resolugcéo de exercicios e analise e debate de

casos.

A metodologia de avaliacdo continua incluira teste e trabalhos de grupo.

A Avaliacdo Continua sera composta pelos seguintes elementos:

- Teste , com ponderagéo na nota final de 50%.

- 1° Trabalho de grup o, com ponderacgdo na nota final de 10%

- 2° Trabalho de grupo , com ponderagdo na nota final de 40%

A classificacdo dos trabalhos de grupo contemplara duas vertentes:
- Relatério (ponderacdo na nota do trabalho de 70%);

- Apresentacao/Discussao (ponderacdo na nota do trabalho de 30%).

Nota importante :

O Teste tem classificacao minima de 6 valores.

Os trabalhos de grupo tém classificagcdo minima 7 valores.

Exame - avaliacdo através de um teste - 100% da classificacédo
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7.2. Teaching methodologies (including evaluation)

The teaching methodology will follow a path between theory and practice.

During the classes it will be analyze the theoretical concepts associated with the program of the course and will be solved
exercises and case studies will be analyzed.

Students will be encouraged to participate in classes by solving exercises and participate in case analysis and discussion.
The assessment methodology will include teste (one) and work group (two).

The Continuous Assessment will consist of the following elements:
- Test, with weighting in the final grade of 50%.
- 1st work group, with weighting in the final grade of 10%.

- 2nd work group, with weighting in the final grade of 40%.

The classification of 1st work group and 2nd work group will include two aspects:
- Report (weighting of 70%);

- Presentation / Discussion (weighting of 30% ).

The test have a minimum grade of 6 values.

1st work group and 2nd work group have a minimum grade of 7 values.

Exam - evaluation through a test - 100% of the classification
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8. Demonstragao da coeréncia das metodologias de ensino com 0s objetivos de aprendizagem da Unidade
Curricular

8.1. Demonstracao da coeréncia das metodologias

A metodologia de ensino permitira a transmissdo dos conceitos, técnicas e praticas inerentes as actividades
logisticas, a cadeia de abastecimento, bem como a compreensdo da importédncia da logistica ao nivel da
estratégia da empresa entre outros aspectos fundamentais na actividade logistica a nivel internacional.

A resolucdo de exercicios sera uma actividade fundamental na pratica de metodologias aplicaveis a diferentes
decisbes operacionais.

Com o debate de casos o aluno percebera a diversidade de op¢cbes no d&mbito da actividade logistica e suas
consequéncias ao nivel da satisfacéo do cliente e na criacdo de valor para os diferentes intervenientes na cadeia
de abastecimento.

Sempre que possivel serdo realizados seminarios com oradores convidados para a partilha de experiéncias.

8.2. Demonstration of the coherence between the teaching methodologies and the learning outcomes

The teaching methodology will allow the transmission of concepts, techniques and practices inherent to logistics,
supply chain, as well as understanding the importance of logistics at the company's strategy among other
fundamental aspects in the logistic activity at the international level.

The problem solving is a key activity in the practice of the different methodologies for operational decisions.

With the discussion of cases the student will realize the diversity of options within the logistics activities and its
consequences in terms of customer satisfaction and value creation for the different stakeholders in the supply
chain.

Whenever possible, seminars will be held with guest speakers to share experiences.

9. Bibliografia de consulta/existéncia obrigatoria
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THE INTERNATIONAL JOURNAL OF LOGISTICS MANAGEMENT
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Logistica Moderna
Supply Chain Magazine

Revista Cargo

Ficha de Unidade Curricular 2022-23: [84104] Logistica Internacional 15/15
Estado da ficha: Validada. Data de gerac¢do do documento: 2022/11/25 17:43.



