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1. 

Field of Studies: Bachelor in Business Finance 

Area: Management/Business Management 

Semester: 3rd 

Hours per week: 3 hours 

ECTS: 4 

2. 

To sensitize students to the importance of human resources in modern management of 

organizations. Provide the theoretical foundations for understanding the basic functions and 

processes of human resource management. To foster the critical spirit and capacity to analyze 

the main themes of human resources management, relating them to each other and 

contextualizing them in the management of organizations. 

3. 

1. Introduction 

2. Job Analysis  

3. Recruitment and Selection 

4. The Welcome Process 

5. Performance Evaluation 

6. Compensation System 

7. Training 

8. Career Planning and Development 

9. Management of competencies 

10. New Approaches and Trends in Human Resource Management 

4. 

1. 
Presentation 

2. 
Objectives 

3. 
Syllabus 

4. 
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